Agile Methodology

Certified Scrum Master (CSM)
Certification Training Course

It reflects your ability to suitably scale Scrum from small to large projects and
apply the Scrum framework to ensure that the project remains on the right track
and has a suitable beginning, middle and ending. It will help you understand and
apply the CSM tips and tricks to a variety of project scenarios.

BECOME A CERTIFIED
SCRUM MASTER

CSM

certified!

Take
exam

Get
trained

COURSE DETAILS

— Examination Details
Z

3 e CSM certification exam
e Exam fee included in course fee
 Exam format: open book; 50 Multiple
Choice Questions; 60 minutes; 74% passing
mark

Certificate
e Course Completion Certificate

e CSM Certification

A

. : . Target Audience(s)

» Software Engineers

e Product Managers

e Project Managers

e Team Leaders

e Business Analysts

e Development team members
e Testers

APPLY NOW

TOPICS COVERED

I Sprint Execution

¢ Sprint Execution Planning
¢ Flow management

* Resolution meetings

¢ Communication

Daily Scrum and Sprint
Retrospective

o Activities in daily scrum
o Activities in sprint retrospective

I Sprint Burndown Chart

* Why and when to use a sprint
burndown chart

e Information obtained from sprint
burndown chart

I Product Planning

e Product vision

* How to create a product backlog
¢ Product Roadmap

e Minimum Releasable features

¢ Minimum Viable Products

I User Stories

e What are user stories?
e Structure/format of user stories
e INVEST criteria
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